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Unleashing potential
in young people to

Live Life Wide Open!
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"Youth Encounter has helpedme to find myself again andfind happiness. YouthEncounter made me feelvalued as a person and taughtme that I have potential."

This Report has been subject to audit, and should be read in conjunction with the attached Audit Report.



Creating a FUN environment for people to belong

Meeting people where they at at with ACCEPTANCE
Developing a strength-based community through genuine CONNECTIONS

EMPOWERING people to release their God-given potential, 

Very much Somewhat Not very

0 50 100 150 200 250 300 350

FUN

ACCEPTANCE

CONNECTIONS

EMPOWERING

Participants' experience of our core values...

"[Youth] Encounter has

really helped me push

through my fears and

make me more confident

with scary tings because

I now know I can do it."
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ENTITY INFORMATION

Our vision is to empower all young people of Aotearoa New Zealand to
Live Life Wide Open. We are dedicated to creating an environment where
genuine acceptance can be found and authentic connections formed.
Through our fun culture, we create a space where people not only
discover their true value but are also empowered to live life to the fullest.

OUR VISION

OUR MISSION
Our mission is to create a safe place

of belonging that unleashes people’s
God-given potential through

therapeutic activity-based programs
that results in empowering our team

and clients to Live Life Wide Open!

CORE VALUES

LEGAL INFO
Legal name of entity: Youth Encounter Ministries Trust 

Other name: Youth Encounter

Type of entity and legal basis: Registered Charitable Trust

Registration number: CC48898

Address: 196 Roydon Downs Rd, RD9, Te Puke 3189
Phone: 07 218 2113      Email: info@youthencounter.co.nz
Website: www.youthencounter.co.nz
Instagram: www.instagram.com/youthencounternz
Facebook: https://www.facebook.com/YouthEncounterNZ
View charity at: www.register.charities.govt.nz/Charity/CC48898

THERAPY
MENTORING

CAMPS
LEADERSHIP

CONNECT

This Report has been subject to audit, and should be read in conjunction with the attached Audit Report.
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INCOME STREAMS
Youth Encounter relies on a diverse array of
revenue streams for sustaining its operations and
fulfilling its mission. The primary sources of cash
and resources income include donations,
government contracts, funding grants, fundraising
initiatives, and participant fees. These multifaceted
methods used by Youth Encounter to raise funds
and leverage various channels of partnerships,
ensures financial stability and enables the
organization to effectively carry out its mission
through the service delivery of its programmes.

Grants
24.1%

Donations
20.7%

Fee-for-Service
19%

Contracts
18.4%

In-Kind
15.3%

Other
1.2%

Fundraising
0.5%

ENTITY STRUCTURE
The consolidated performance report for the <Group= is for the
not-for-profit entity comprising Youth Encounter Ministries
Trust (YEMT) and its wholly owned subsidiary Youth Encounter
Limited Partnership (YELP). 

Governance Structure: Our governance board comprises 4
trustees, supported by an advisor (secretary), the CEO of YEMT,
and a Director of YELP.

Operational Structure: Daily operations are managed by our
Leadership Team. Programme delivery is handled by our
Coordinator Team, with essential contributions from our
Facilitator Staff and Volunteers, ensuring effective
achievement of our strategic outcomes.

"Youth Encounter has
challenged my thinking

and perspective in a
positive way and pushed

me to grow in myself."

BUSINESS M
ANAGEMENT

FACILITY DEVELOPMENTS

STRATEGIC PLAN

FINANCIAL REPORTING

ACCOUNTS AUDITING

BUDGETING

FUNDING STRATEGY

INCOME STREAMS
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This Report has been subject to audit, and should be read in conjunction with the attached Audit Report.
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Kia ora Everyone,

This has been a transformative year for Youth Encounter, marked by growth and impact.
Our refined "Live Life Wide Open Strategy" now clearly aligns our efforts toward four core
outcomes: identity, purpose, hope, and resilience. This focus has enhanced programme
delivery and resource prioritisation.

Thank you for taking the time to read this report. Our hearts and efforts are dedicated to
the incredible young people of Aotearoa. We see the immense potential each one carries,
and we acknowledge the unique challenges they navigate. It is for them we do this mahi.

We believe our mission is  critical and our four key objectives—Culture, Impact, Staff, and
Safety—have provided a clear roadmap, strengthening unity and accountability, evidenced
by a dashboard visual for continuous improvement;

Culture-Driven: Our vision and values guide decision-making, reinforced by training.
We've achieved a 95% employee satisfaction score, reflecting our connected, fun-filled
culture of acceptance and empowerment.
Impact Focus: We've strengthened our outcomes framework with a Kaupapa Māori
perspective, underpinning our work with rangatahi. A new marketing plan
communicates our impact effectively. Securing diverse income, including new
fundraising initiatives like a golf competition, has been a priority to ensure long-term
financial health and sustain our impact, with notable growth in donor engagement.

CEO REPORT

Energized Staff: Our dedicated team is the backbone of Youth Encounter.
We've invested in their training, well-being, and leadership, navigating
challenges with resilience and passion.

Safe Environment: We maintained high safety standards, successfully passing
Social Sector Level 2 and Adventure Activity accreditations without non-
conformities. Staff also completed Child Matters along with Deescalation
trainings, prioritizing emotional and physical safety.

Looking ahead, we anticipate exciting growth through property development,
expanded donor acquisition, and new programme activities, including initiatives
addressing youth intervention and employability skills.

On a personal note, reflecting on my own journey of unpacking my story and
writing it into a book has reinforced the power of mindset transformation rooted
in our God-given potential and secure identity. 

My deepest gratitude goes to my husband Joel, our trustees, staff, volunteers,
supporters, and partners. Together, we are building a brighter future for
Aotearoa's young people.

                             Blessings, Mary
This Report has been subject to audit, and should be read in conjunction with the attached Audit Report.
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APPROVAL
The Trustees are pleased to present the approved performance report including the historical
performance report of YOUTH ENCOUNTER MINISTRIES TRUST for the period ended 31 March
2025.

"I feel more ready to dealwith hard situations."

This Report has been subject to audit, and should be read in conjunction with the attached Audit Report.

11/09/2025
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SERVICE
PERFORMANCE 

Outcomes 

Very much Some what Not very No answer

OUTCOME ONE
IDENTITY

OUTCOME TWO
PURPOSE

OUTCOME THREE

HOPE
OUTCOME FOUR
RESILIENCE

...and 64% felt
8very much9

strengthened in
their mana &

self-worth.

96% said they
8somewhat9 or

8very much9
increased their
motivation &

sense of purpose
for life.

96% said they
8somewhat9 or
8very much9 

now feel more
hopeful about

their future. 71% reported
their resilience

8very much9
increased & they
now feel greater
freedom in life.

Youth Encounter has four strategic outcomes that show the
difference we are making on our young people’s lives.
Outcomes are measured with indicators to assess if anyone
is better off from the programmes we are delivering.
Outcomes are strategically set for each programme within a
programme logic and delivered through our Live Life Wide
Open Track. 

The following outcome results are taken from 318
participant  feedback forms, which is 45% of our service
engagements.

32% felt
8somewhat9

strengthened...

"Youth Encounter hasshown me that I have waymore potential to do
things that I neverthought I'd be able to do."

"I feel accepted
and empowered to

be my best self."
99% of our participant

feedback reported
people  felt safe  while

at Youth Encounter!

99%
From our participant
feedback, 72% gave

Youth Encounter a 5 out
of 5 recommendation

rating .  

72%

This Report has been subject to audit, and should be read in conjunction with the attached Audit Report.
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NZ European
57.9%

Maori
34.2%

Asian
4.2%

Pacifica
1.6%

 A total of 692 programme
service engagements ,  a

21% increase from the
pervious FY. 

692

Service Engagements

EthnicityGender
68% MALE 31% FEMALE

Worked with 472
individual people, with

27% participating in
multiple services.

472

49%
 49% were returning long-
term engagements ,  with

51% new engagements.

Programme engagement refers to the active involvement of individuals who
have participated in one of our services across our five core programmes.

1% Fa’afafine
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$1
1,8

21

Participant
numbers:

$4
,4

55

Budgeted: 251k 300k 166k 140k 85k 10k

An average of  $1,828
was invested per
individual person.

$1,829

"Youth Encounter has
made a significant impact
in my life. I feel like I have
a better understanding of

who I am, what is
important to me, and
what my values are."

08

Programmes

This Report has been subject to audit, and should be read in conjunction with the attached Audit Report.
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We are committed to achieving high industry
standards and have certified ourselves with a leading
audit accreditation, Adventure Mark.
We hold a current Level 2 Social Sector Accreditation,
as a specialist outdoor pursuits and camps.

COMPLIANCE

The success of Youth Encounter is rooted in the
dedication and expertise of our staff. Their
commitment, passion, and hard work drive our
impactful initiatives and positively transform the lives
of the youth we serve. Their skills, innovation, and
teamwork create a dynamic work environment,
essential for the growth and success of our programs.
Simply put, our mission would not be possible without
the incredible contributions of our staff.

Employed Staff (average week);
People employed full time: 9
People employed part time: 4

Average paid hours per week: 417

Volunteer Staff (whole year);
Total volunteers: 35
Volunteer hours: 3741

HUMAN RESOURCES
"Helping change the way

I act and how I treat

others. I feel more calm

and collected."

These are the four key objectives that we believe are critical to fulfilling our mission; 
1.Culture Driven – Powerful culture that leads change 
2. Impact Focused - Sustainable and measurable outcomes
3.Energized Staff - Engaged and empowered team 
4.Safe Environment - A safe space for clients and team

KEY OBJECTIVES

This Report has been subject to audit, and should be read in conjunction with the attached Audit Report.



10FINANCIAL
PERFORMANCE 

This Report has been subject to audit, and should be read in conjunction with the attached Audit Report.

 
Donations - Property Project

Expenses related to fundraising
Employee remuneration and related expenses
Volunteer related expenses
Expenses related to commercial activities
Other expenses related to service delivery
Grants and donations made
Other expenses

Donations, koha, bequests and other fundraising
General grants
Capital grants and donations
Government service delivery grants/contracts
Non-government service delivery grants/contracts
Revenue from commercial activities
Interest, dividends and other investment revenue
Other revenue

2
2
2
2
2
2
2

1
1
1
1
1
1
1
1

3

STATEMENT OF FINANCIAL PERFORMANCE
HOW WAS IT FUNDED? WHAT DID IT COST?

FOR THE YEAR ENDED 31 MARCH 2025

Note This Year
$

218,246
141,415

5,000
201,332
86,905

172,755
3,754
5,402

834,809

6,533
668,432

802
28,551
78,072

150
80,514

863,054

(28,245)

1,000

1,000

(27,245)

Last Year
$

53,000

53,000

80,454

191,306
208,572
35,670

175,581
86,720

185,335
5,213
6,133

894,531

3,018
665,488

303
25,786
82,707

0
89,776

867,077

27,454

REVENUE

Total Revenue

EXPENSES

Total Special Projects

SURPLUS / (DEFICIT) FOR THE YEAR

Total Expenses

OPERATING SURPLUS/(DEFICIT) FOR THE YEAR

SPECIAL PROJECTS



11FINANCIAL POSITION 

This Report has been subject to audit, and should be read in conjunction with the attached Audit Report.

 
Bank accounts and cash
Debtors and prepayments
Inventory

 
Property, Plant & Equipment

 
Creditors and accrued expenses
Employee costs payable
Unused Donations & Grants
Loans

 
Accumulated surpluses/(deficits)
Total Accumulated Funds

NET ASSETS (Total Assets less Total Liabilities)

7

6

4
4
4

5
5
5
5

34,945
20,947

100,000
320,000

475,891

1,197,313

1,197,313

1,197,313

213,871
11,424

1,681

226,976

1,446,229

1,446,229

1,673,205

STATEMENT OF FINANCIAL POSITION
WHAT THE ENTITY OWNS? WHAT THE ENTITY OWES?

AS AT 31 MARCH 2025

Note This Year
$

Last Year
$

1,224,558

1,224,558

186,286
11,871

2,922

201,079

1,487,274

1,487,274

1,688,353

54,592
26,242
62,960

320,000

463,795

1,224,558

CURRENT ASSETS

TOTAL LIABILITIES

TOTAL ASSETS

CURRENT LIABILITIES

ACCUMULATED FUNDS

NON-CURRENTASSETS



12 CASH FLOWS

This Report has been subject to audit, and should be read in conjunction with the attached Audit Report.

STATEMENT OF CASH FLOWS
HOW THE ENTITY HAS RECEIVED AND USED CASH

FOR THE YEAR ENDED 31 MARCH 2025

This Year
$

 

Last Year
$

CASH FLOWS - Other Activities
 

CASH FLOWS - Operating Activities
 

 
NET INCREASE / (DECREASE) IN CASH

CASH BALANCES
 

Operating receipts
 

Operating payments
 

Receipts from other activities
Receipts from sale of property, plant and equipment
Receipts from sale of investments 
Proceeds from loans borrowed from other parties
Receipts from other activities

Total Receipts from other activities

Payments from other activities
Payments to acquire property, plant and equipment
Payments to purchase investments 
Repayments of loans borrowed from other parties
Payments for other activities
Total Payments from other activities

Total Cash Flows from Other Activities

Total Operating payments Total Cash

Flows from Operating Activities

Cash and cash equivalents at beginning of period
Net Increase / (Decrease) in cash for the period

Cash and cash equivalents at end of period

Payments related to public fundraising 
Employee remuneration and other related payments
Volunteer related payments 
Payments related to commercial activities 
Other payments related to service delivery 
GST paid 
Other payments

Donations, koha, bequests & other general fundraising
General grants 
Capital grants and donations 
Government service delivery grants/contracts 
Non-government service delivery grants/contracts
Gross sales from commercial activities 
Interest or dividends received 
GST received 
Other cash received

186,286
27,585

213,871

210,525
178,455

5,000
201,332
86,353

182,414
3,754

69,813
3,250

940,896

3,826
0

2,848
0

6,674

(6,783)
0
0

(2,848)

(9,631)

(2,957)

27,585

(6,533)
(688,352)

(802)
(20,741)
(94,652)
(64,919)
(34,204)

(910,354)

30,542

243,801
191,032

5,670
175,581

81,676
198,900

5,213
66,229

3,959
972,062

5,771
60,000

110,000
0

175,771

(3,018)
(640,960)

(303)
(31,750)
(90,826)
(66,615)
(36,128)

(869,599)

102,463

(79,582)
(60,000)

(110,000)
(50,000)

(299,582)

(123,810)

(21,347)

207,633
(21,347)

186,286

Total Operating receipts 



13 ACCOUNTING
POLICIES

This Report has been subject to audit, and should be read in conjunction with the attached Audit Report.

Income Tax
 

Comparatives
 

Reporting Entity
 

Basis of Preparation

Accounts Receivable
 

Trade & Other Payables

Bank Accounts and Cash
 

Fixed Assets & Depreciation

Goods & Services Tax (Exclusive)

Trade & other payables are stated at cost.

Accounts receivable are stated at expected realisable value.

STATEMENT OF ACCOUNTING POLICIES
HOW DID WE DO OUR ACCOUNTING

FOR THE YEAR ENDED 31 MARCH 2025

The entity has elected to apply XRB's Tier 3 (Not For Profit) Standard on the basis that it does not have public 
accountability and has total annual expenses equal to or less than $5,000,000. All transactions in the
Performance Report are reported using the accrual basis of accounting. The Performance Report is prepared
under the assumption that the entity will continue to operate in the foreseeable future. All values are reported in
New Zealand Dollars.

The entity is registered for GST. All amounts are stated exclusive of goods and services tax (GST) except for 
accounts payable and accounts receivable which are stated inclusive of GST.

The reporting entity is Youth Encounter Ministries Trust (the "Trust"). The Trust is domiciled in New Zealand 
and is a charitable organisation registered under the Charitable Trusts Act 1957 and the Charities Act 2005. The
performance report presented is that of Youth Encounter Ministries Trust (YEMT) and it's controlled entity 
Youth Encounter Limited Partnership (YELP).

Youth Encounter Ministries Trust is wholly exempt from New Zealand income tax having fully complied with all 
statutory conditions for these exemptions.

Fixed Assets are stated at cost less aggregate depreciation.
Depreciation is calculated using rates that allocate the cost of an asset, less any residual value, over its useful life.

As part of adoption of the updated XRB Tier 3 (Not for Profit) reporting standard (effective for periods beginning 
on or after 1 April 2024), the presentation of some revenue, expenses and cash flows from operating activities
has been updated to align with the new reporting requirements. To improve comparability, certain amounts in the
2024 comparative figures have been classified to conform with the new presentation format. These change affect
the categorisation of revenues and expenses in the Statement of Financial Performance and the grouping of cash
flows in the Statement of Cash Flows. There is no impact on the previously reported net surplus or closing cash
position.

Bank accountsand cash inthe Statement of Cash Flows comprise cash balances and bank balances (including 
short term deposits) with original maturities of 90 days or less.



ACCOUNTING
POLICIES

CONTINUED
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"By empowering me

to push through

opposition and to

always give things

my best shot even

when it's scary."

This Report has been subject to audit, and should be read in conjunction with the attached Audit Report.

Loans are recognised at the amount borrowed.

 
The Trust has elected to apply the following Tier 2 standards:  - PBE-IPSAS 6 Consolidated and Separate
Financial Statements.

Inventories are measured at the lower of cost and net realisable value using a standard costing method.

 
There have been no changes in accounting policies. Policies have been applied on a consistent basis with those of
the previous reporting period.

 
The consolidated performance report comprise the performance report of Youth Encounter Ministries Trust and
Youth Encounter Limited Partnership as at 31 March 2025. Controlled entities are those entities over which the
trust has the power to govern the financial and operating policies so as to obtain benefits from their activities.
The performance reports of the controlled entities are prepared for the same reporting period as the Trust using 
consistent accounting policies. In preparing the consolidated performance report, all inter-entity balances, 
transactions resulting from intra-group transactions have been eliminated fully.
Consolidated entities are fully consolidated from the date on which control is obtained by the Group and cease 
to be consolidated from the date on which control is lost. Assets, liabilities, income and expenses of a controlled 
entity acquired or disposed of during the year are included in the performance report from the date the Group 
gains control until the date the Group ceases to control the controlled entity.

Loans

Inventories

Basis of Consolidation

Changes in Accounting Policies

Tier 2 PBE Accounting Standards Applied
35 Consolidated Financial Statements
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This Report has been subject to audit, and should be read in conjunction with the attached Audit Report.

NOTES TO THE PERFORMANCE REPORT
FOR THE YEAR ENDED 31 MARCH 2025

This Year
$

Last Year
$

1. Analysis of Revenue
 Donations, koha,bequestsand other general fundraising activities

Donations - General
Fundraising Income
Fundraising - Participant Fees
Sponsorship Income

Total - Donations & other general fundraising activities

General grants
Acorn Foundation
ANZ Staff Foundation
Aotearoa Gaming Trust
Bay Trust
Chenery Memorial Trust
Four Winds Foundation
Hillview Trust
Kiwi Gaming Foundation Limited
Lottery Grants Board
Milestone Foundation
NZ Community Trust
Rano Community Trust
Rural Communities
Tauranga Energy Consumer Trust (TECT)
The Lion Foundation
The Tidd Foundation Incorporated

Total - General grants

Capital grants and donations 
Nautilus Marine Underwriting Agency
The Lion Foundation 
The Mazda Foundation 
Youthtown Incorporated

Total - Capital grants and donations

Government services delivery grants/contracts
Government Contracts & Grants

Total - Government services delivery grants/contracts

201,332

201,332

5,000
0
0
0

5,000

202,081
7,470

0
8,696

218,246

15,000
0

13,460
45,000

1,000
0
0

5,135
20,000

4,500
5,000
1,390

0
25,000

2,930
3,000

141,415

0
30,000

3,391
2,279

35,670

175,581

175,581

186,634
1,672
3,000

0

191,306

15,000
9,500
7,374

45,000
0

3,000
10,000

8,750
25,000

0
5,000

895
553

75,500
0

3,000

208,572

NOTES
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This Report has been subject to audit, and should be read in conjunction with the attached Audit Report.

This Year
$

 

Last Year
$

1. Analysis of Revenue(continued)
 Non-government services deliverygrants/contracts

Ara Taiohi
Bay of Plenty Education Trust
BlueSky Community Trust
Common Good Foundation
Gallagher Charitable Trust
Geyser Foundation
Glenice & John Gallagher Foundation
John Ilott Trust
Kiwanis
Mana Aki
Mercury Tauranga Community Grants
One Foundation
Pub Charity
Rehabilitation Welfare Trust
Rotorua Trust
Simplicity
The Lois Dalley Charity
Te Puke Community Board
The Mazda Foundation
Trust Waikato
Tu Manawa Active Aotearoa/Sport Bay of Plenty
We Care Community Trust
Western Bay of Plenty District Council

Total - Non-government services delivery grants/contracts

Revenue from commercial activities
Bike Hire
EFS Sales
Participant fees
Rental/Lease

Total - Revenue from commercial activities

Interest, dividends and other investment revenue
Interest Income

Total - Interest, dividends and other investment revenue

Other revenue
Profit on Sale of Assets
Sundry Income
Wage Subsidy Income / Apprenticeship Boost

Total - Other revenue

3,754

3,754

2,152
250

3,000

5,402

834,809

1,280
7,984

162,741
750

172,755

552
10,000

4,200
5,000
7,000
2,500
7,500
2,000

0
5,000

900
8,816
(563)
1,000

11,000
0
0
0

1,500
2,000

10,500
5,000
3,000

86,905

5,213

5,213

2,174
3,000

959

6,133

894,531

0
0
0

5,000
5,000

0
7,000

0
1,000

0
0
0

5,148
0

10,755
7,500
1,200
1,000

0
2,000

26,761
14,356

0

86,720

678
3,998

179,908
750

185,335

TOTAL REVENUE
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This Report has been subject to audit, and should be read in conjunction with the attached Audit Report.

 
Expenses related to public fundraising
Fundraising Expenses
Marketing

Total - Expenses related to public fundraising

Employee remuneration and other related expenses
 Accident Compensation Corporation Levies
Contractors 
Development & Training 
Supervision / Pastoral Care 
Uniforms 
Wages - Gross 
Wages - Kiwisaver (Employer)

Total - Employee remunderation and related expenses

Volunteer related expenses
Volunteers

Total - Volunteer related expenses

Expenses related to commercial activities
EFS - Cost of Goods Sold 
Accommodation 
Activity Costs 
Rates

Total - Expenses related to commercial activities

Other expenses related to service delivery
Advertising 
Bank Fees 
Client Management 
Electricity - Lighting, Power & Heating
Facility Costs 
Food 
General Expenses 
Governance 
Insurance - General 
Learning Resources 
Office Supplies 
Repairs & Maintenance 
Safety Management 
Security Expenses 
Small Value Assets 
Software Tech 
Stripe Fees 
Telecommunications

This Year
$

802

802

1,995
4,537

6,533

4,725
2,498
9,348

217
0

633,006
18,638

668,432

7,819
10,888

7,219
2,624

28,551

395
58

3,601
2,485
7,423
6,214

0
809

16,179
1,827

928
0

7,286
0

1,139
2,530

44
3,510

Last Year
$

2,770
14,534

6,140
2,341

25,786

3,372
5,200
4,112
1,880
1,302

631,437
18,185

665,488

303

303

0
1,176
2,675
1,635
4,130
8,602
1,800
1,312
9,881
3,417

349
593

4,872
146

3,357
4,310

0
1,550

0
3,018

3,018

2. Analysis of Expenses
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Transportation 
Vehicle Expenses
Vehicle Lease - Marac

Total - Other expenses related to service delivery

Grants and donations made
Donations to Others

Total - Grants and donations made

Other expenses 
Accountancy 
Accounting Audit/Review
Depreciation 
Interest - Bank 
Interest - Marac (Vehicle Lease)
Interest - Mortgage 
Legal Expenses 
Loss on Sale/Disposal of Asset

Total - Other expenses

150

15

0

This Year
$

13,529
4,233
5,883

78,072

1,116
5,000

46,154
2

3,700
23,426

1,115
0

80,514

798,275

Last Year
$

17,561
9,457
5,883

82,707

668
2,500

52,096
0

3,700
29,897

400
515

89,776

806,937

 
Donations - Property Project 1,000 53,000

Total - Special Projects 1,000 53,000

Since April 2021 the Board of Trustees have continued with the opportunity to invest into, and secure
a physical home-base. This is a particular project designed to create stability and security for our
operations. The donations recorded are not available for operations of the Trust and are therefore not
included in the operational surplus/(deficit).

TOTAL EXPENSES

3. Special Projects

2. Analysis of Expenses (continued)

0

0
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Bank accounts and cash 
BNZ Bank - 00 A/c 
BNZ Bank - 02 A/c 
BNZ Bank - 25 A/c 
Stripe Youth Encounter 
BNZ Bank - 00 A/c (YELP) 
BNZ Bank - 01 A/c (YELP) 
Cash on Hand

Total - Bank accounts and cash

Debtors and prepayments
Accounts Receivable

Total - Debtors and prepayments

Inventory 
Stock on Hand

Total - Inventory

 
Creditors and accrued expenses 
Accounts Payable 
GST Payable

Total - Creditors and accrued expenses

Employee costs payable 
Annual Leave Accrual

Total - Employee costs payable

Unused Donations & Grants with Conditions
Grants Yet to be Used

Total - Unused Donations & Grants

Loans 
Loan - Baygold Orchards**

Total - Loans

TOTAL LIABILITIES

This Year
$

1,681

1,681

4,240
30,705

34,945

11,424

11,424

22,946
1,193

185,976
66

3,678
11

0

213,871

100,000

100,000

320,000

320,000

475,891

20,947

20,947

** - The term of the loan is 5 years with no regular principal payments. The interest rate on the
loan at balance date is 6.00%. Baygold Orchards has a registered first mortgage security over
the property situated at 196 Roydon Downs Road, Paengaroa.

Last Year
$

2,922

2,922

11,871

11,871

62,960

62,960

26,242

26,242

28,761
25,831

54,592

184,132
1,540

62
0

541
11

0

186,286

320,000

320,000

463,795

4. Analysis of Assets

5. Analysis of Liabilities
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This statement has been subject to a review engagement and should be read in conjunction with the attached reviewer’s report.

<Definitely changedmy personality - I'venever been this calmbefore, I'm used tobeing angry all thetime at people andthings.=

This Report has been subject to audit, and should be read in conjunction with the attached Audit Report.

Total

Total

Asset Class
Land
Buildings
Plant & Equipment
Motor Vehicles

Asset Class
Land
Buildings
Plant & Equipment
Motor Vehicles

6. Property, Plant & Equipment

Opening
Carrying 

Amount

 Opening
Carrying
Amount 

 1,487,274

 1,463,900

6,783

78,680

Purchases
- 
- 
- 

6,783

 Purchases 

Disposals

4,870

3,826

 Disposals 

 Depreciation
and

Impairment 

Depreciation
and 

Impairment

44,002

50,436

Revaluation
Movements

 Revaluation
Movements 
-
-
-
-
-

Closing
Carrying 
Amount

 Closing
Carrying
Amount 

 1,446,229

 1,487,274

 -

 

982,598
358,927
80,016
65,734

983,024
361,480
66,217
53,180

-
5,135

35,376
38,169

-
-
-

3,826

-
-
-

4,870

426
2,612

18,550
22,414

426
7,688

21,577
20,745

-
-
-
-

982,172
356,314
61,466
46,277

982,598
358,927
80,016
65,734

Last Year

Current Year
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Accumulated Funds
Opening Balance
Accumulated surpluses / (deficits)

Total - Accumulated Funds

 
The entity will continue to operate for the forseeable future.

 
There are no corrections to prior periods this year (Last Year - Nil).

This Year
$

1,224,558
(27,245)

1,197,313

 
Mary Frances Wanhill, who is a person that has significant
influence over the Trust, received wages during the year
from the Trust.
Joel Ivan Wanhill, who is a person that has significant 
influence over the Trust, received wages during the year 
from the Trust.
Donations Made by Related Parties:
Mary Frances Wanhill
Joel Ivan Wanhill

90,633

71,461

7,605
4,000

There were no other transactions involving related parties during the financial year.

 
There are no contingent liabilities or guarantees as at 31 March 2025 (Last year - Nil).

 
There were no events that have occurred after the balance date that would have a material
impact on the Performance Report (Last year - NIL).

 
Youth Encounter Limited Partnership 100% 100%

On 19 May 2020 the Youth Encounter Limited Partnership (YELP) was formed. As Youth  
Encounter Ministries Trust is the only partner, YELP has been consolidated into the group 
financial statements for the Trust.

 
There are no significant grants or donations with conditions attached that are not recorded as a 
liability.

Last Year
$

1,144,104
80,454

1,224,558

 
Marac Finance Vehicle Lease - 48 month term ending 30 
June 2025 (excl GST)

Marac Finance
The Trust entered into a lease agreement with Marac Finance on 7 July 2021 to lease an Isuzu 
D-Max 4WD Utility vehicle. The lease is for a term of 48 Months. Installments are $872.13 per 
month with a final balloon payment on 30 June 2025 of $31,000.00

32,744 43,210

6,995
6,995

86,203

56,715

9. Investments

13. Related Parties

7. Accumulated Funds

Asset - RentalorLease

8. Correctionsto Prior Periods

15. Ability to Continue Operating

14. Events After the Balance Date

11. Contingent Liabilities and Guarantees

2025

2025

2025

12. Significant Donations and Grants with conditions not recorded as a liability

2024

2024

2024
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10. Commitments
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Independent auditor’s report to the trustees of Youth Encounter 
Ministries Trust 

Report on the audit of the performance report 

      Our opinion on the performance report 

In our opinion, the accompanying performance report of Youth Encounter Ministries Trust (the Entity) and 
its subsidiary (the Group), presents fairly, in all material respects: 

— the financial position of the Group as at 31 March 2025, and its financial performance, and its cash 

flows for the year then ended; and 

— the service performance for the year ended 31 March 2025 in that the service performance 

information is appropriate and meaningful and prepared in accordance with the Group’s measurement 
bases or evaluation methods 

in accordance with XRB’s Tier 3 (NFP) Standard issued by the New Zealand Accounting Standards 
Board. 

What was audited? 

We have audited the performance report of the Group, which comprises the entity information on pages 

3 and 4, the service performance information on pages 7 to 9 and the financial statements on pages 10 

to 21. The complete set of financial statements comprise:  

— the consolidated statement of financial position as at 31 March 2025,  

— the consolidated statement of financial performance for the year then ended, 

— the consolidated statement of cash flows for the year then ended, and 

— notes to the consolidated financial statements, including a summary of significant accounting policies 

and other explanatory information. 

Basis for opinion  

We conducted our audit of the financial statements in accordance with International Standards on Auditing 

(New Zealand) (ISAs (NZ)) and the audit of the service performance information in accordance with the 

ISAs (NZ) and New Zealand Auditing Standard NZ AS 1 (Revised) The Audit of Service Performance 

Information. Our responsibilities under those standards are further described in the Auditor’s responsibilities 
for the audit of the performance report section of our report.  

We are independent of the Group in accordance with Professional and Ethical Standard 1 International 

Code of Ethics for Assurance Practitioners (including International Independence Standards) (New 

Zealand) issued by the New Zealand Auditing and Assurance Standards Board, and we have fulfilled our 
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other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we

have obtained is sufficient and appropriate to provide a basis for our opinion.

Other than in our capacity as auditor we have no relationship with, or interests in, the Group.

Other information

The Trustees are responsible for the other information. The other information comprises the CEO report but 

does not include the performance report and our auditor’s report thereon.

Our opinion on the performance report does not cover the other information and we do not express any

form of audit opinion or assurance conclusion thereon.

In connection with our audit of the performance report, our responsibility is to read the other information

and, in doing so, consider whether the other information is materially inconsistent with the performance

report or our knowledge obtained in the audit or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this other

information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of Trustees for the performance report

The Trustees are responsible on behalf of the Group for:

— The preparation, and fair presentation of the performance report in accordance with the applicable

financial reporting framework;

— The selection of elements/aspects of service performance, performance measures and/or descriptions

and measurement bases or evaluation methods that present service performance information that is

appropriate and meaningful in accordance with the applicable financial reporting framework;

— The preparation and fair presentation of service performance information in accordance with the Group’s
measurement bases or evaluation methods, in accordance with the applicable financial reporting

framework;

— The overall presentation, structure and content of the service performance information in accordance

with the applicable financial reporting framework; and

— Such internal control as trustees determine is necessary to enable the preparation of a performance

report that is free from material misstatement, whether due to fraud or error.

In preparing the performance report, trustees are responsible for assessing the Group’s ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern

basis of accounting unless trustees either intend to liquidate the Group or to cease operations, or have no

realistic alternative but to do so.

Auditor’s responsibilities for the audit of the performance report

Our objectives are to obtain reasonable assurance about whether the financial report/performance report as

a whole is free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in

accordance with ISAs (NZ) and NZ AS 1 (Revised) will always detect a material misstatement when it

exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
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aggregate or collectively, they could reasonably be expected to influence the decisions of users taken on 

the basis of this performance report. 

A further description of our responsibilities for the audit of the performance report is located at the External 

Reporting Board’s website:  

https://www.xrb.govt.nz/standards/assurance-standards/auditors-responsibilities/audit-report-14-1/ 
 
This description forms part of our auditor’s report. 
 

The engagement partner on the audit resulting in this independent auditor’s report is Richard Dey. 

Restriction on Distribution and Use 

This independent auditor’s report is made solely to the trustees, as a body. Our audit work has been 

undertaken so that we might state to the trustees those matters which we are required to state to them in 

the independent auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not 
accept or assume responsibility to anyone other than the trustees, as a body, for our audit work, this 

independent auditor’s report, or for the opinions we have formed. 
 

 

 

 

William Buck Audit (NZ) Limited 

Tauranga, 16 September 2025 



Thank you for supporting the future of our youth—we are a not-for-profit
charitable trust ensuring all your support is contributing towards a
catalyst for positive change. Together, we can make a lasting impact on
young lives in Aotearoa NZ through unleashing their God-given potential
to Live Life Wide Open.

Support us at 
www.youthencounter.co.nz/support
02-0452-0048320-000

196 Roydon Downs Rd, Paengeroa 

THANK
YOU

07 218 2113

www.youthencounter.co.nz

"I have gained moreconfidence to achievethings. Not only on thebike, but in the normal
life of living."


	Performance Report 2024-25 FY
	Untitled Extract Pages.pdf


